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Agenda
1. Introductions
2. Goals of the Meeting:

• Countermeasures:
− Capital Improvements
− Programs

• Break-outs for each community:
− More focused reviews

• Review Countermeasures
3. Countermeasures Overview
4. Breakout Rooms

5. Next Steps
6. Open Discussion/Questions



Study Process/Approach and Status

Current 
Status



Crash Mitigation Countermeasures



Overview of Countermeasures

● Created a Toolkit:
○ Ideas
○ Applicable conditions

■ Road design
■ Crashes observed

○ Effectiveness
○ Cost
○ Support for Action Plan goals

● Organized by:
○ Vehicle focused
○ Pedestrian Focused
○ Bicycle Focused
○ Programs and Enforcement
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Countermeasures 



Countermeasures 



Countermeasures 



Countermeasures 



Seven Community Crashes



All Seven Communities

All Seven 
Communities



All Seven Communities



Crash/Safety Countermeasures



Atlantic – Crash Summary



Atlantic – Crash Summary

All Seven Communities



HPN and Priorities - Atlantic

● Speed reduction – IA 6:
○ 22nd Street to 10 Street

● School area projects:
○ 10th Street/Linn Street
○ 10th Street/Olive Street
○ 14th Street Olive Street
○ 14th Street Plum Street

● More detail – Washington Elementary School area project
● US 6/IA 83/7th Street:

○ Rearends – Review signal timing/phasing/yellow interval
○ Broadsides –  Added intersection control/reduce speeds on mainline
○ Speeds (West end) – Speed indication signs/Reduce speed closer to 22nd 

Street

• Sidewalks
• Intersection Control (stop signs)
• Crossing guards



Clarinda – Crash Summary



Clarinda – Crash Summary

All Seven Communities



HPN and Priorities - Clarinda

● School Areas:
○ Add sidewalks

● 16th Steet South of Downtown:
○ Restripe as 3-Lane
○ Bike lanes



Glenwood – Crash Summary



Glenwood – Crash Summary

All Seven Communities



HPN and Priorities - Glenwood

● City Trail Loop
○ North of East Sharp Street
○ South of East Sharp Street

● Mills County Trail Connections:
○ Glenwood to Mineola along Keg Creek
○ Glenwood to Malvern along railroad
○ Glenwood to Malvern along Gaston

●High School – Peak Period Traffic:
○ Congestion: Sivers Road/Sharp Street
○ Mixing of Middle-High School (8:05 AM/8:00 AM 

start) and (3:25 PM/3:20 PM out)
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HPN and Priorities - Glenwood
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Harlan – Crash Summary



Harlan – Crash Summary

All Seven Communities



HPN and Priorities - Harlan

● Crosswalk Addition – Highway 44/12th Street:
○ Painted crosswalk
○ ADA curb cuts/tactile pads
○ Pedestrian refuge island

● 7th Street HIN Corridor:
○ Predominant crash type - Broadside
○ Added intersection control:

■ Stop control (two-way or all-way)
■ Mini roundabout

○ Baldwin Street: Trucks – Why are they there? All-way Stop?
● Crosswalk: 12th Street @ Elm Crest (Not functioning)

7th 
Street/Baldwin
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HPN and Priorities - Harlan

● Crosswalk Addition – Highway 44/12th 
Street:
○ Painted crosswalk
○ ADA curb cuts/tactile pads
○ Pedestrian refuge island

● 7th Street HIN Corridor:
○ Predominant crash type - Broadside
○ Added intersection control:
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Missouri Valley – Crash Summary



Missouri Valley – Crash Summary

All Seven Communities



HPN and Priorities – Missouri Valley
● Construct US 30 Bypass
● Priorities:

○ Pedestrian visibility
○ Safe crossings
○ US 30 (Old 30?)  freight management

● Assess “Old 30” Options through Town:
○ Lanes
○ Intersections (curb extensions)
○ Intersection control

● 4th Street Croswalk:
○ Add Audible indication
○ Pavement markings

● 1st Street/6th Street:
○ Pavement markings

● 5th Street/Huron Street:
○ Add marked crosswalk (Culavin Heights)

● US 30 – Turn Lane at High School/Middle School Drive
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Red Oak – Crash Summary



Red Oak – Crash Summary

All Seven Communities



HPN – Red Oak

● Crosswalks:
○ Multiple locations on Highway 34

■ Highest priorities 4th Street and 8th Street
● School Areas:

○ Sidewalks - especially on North 4th Street
○ Sidewalk  - 8th Street from Hwy 34 to Inman Drive

● Recent Safety Improvement:
○ East Coolbaugh Street/Highland Avenue - Stop Signs installed

● US 34:
○ Broadside/Rear-end crashes – Reduce speed/add signal



Shenandoah – Crash Summary



Shenandoah – Crash Summary

All Seven Communities



HPN and Priorities – Shenandoah

● Intersection of Fremont Street/Nishna Road
● Fremont Street Access at Walmart
● SW Road
● Nishna Road



Group Discussion
● What were the Primary Topics?
● Actions proposed include?



Wrap-Up

● Continued Review – Countermeasures
● Create Profile for each Community

SAMPLE
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