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Agenda for Meeting

= |Introductions

= Purpose:

o Safety Technical Advisory Team (STAG)
o Introduce Safety Plan Work

o Community Commitment

o Safety Goals

= Engagement Opportunities
= Schedule
= Discussion




Introductions

= Name

= Organization Representing

SAFE STREETS




Team Introductions - ADD MAPA/SWIPCQ?

Lindsey Button Rachel Goettsch Tammy DeBord
Project Manager Transportation Planner Grant Specialist 3

Bill Troe . Brandon Siracuse, AICP
Project Manager Mark Perington, PE.’ PTOE Public Engagement and Data
Safety Analysis Coordination
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Safety Technical Advisory Group (STAG)

= City Councils: = lowa DOT
= /7 Communities = Southwest lowa Transit
= City Staff Agency (SWITA)
= Administration » School Districts
= Legal
" Public Works/Engineering _ e — = Chamber of Commerce
" Planning = Trail Boards

= Economic Development
= Parks and Recreation

= First Responders:
= Police/Sheriff o o
= Fire e :.
Emergency Management '

= Advocacy Groups:

= Business/Development
= Bicyclists/Pedestrians
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STAG Role

= Represent Community = Distribute Announcements:

Views/Values: o Community survey

o What is most important? o Listening session
= Provide Input Data o Information availability

= Review Countermeasures/
Programs - What is Feasible?

Plan is for THREE More Group Meetings over the Next
Approximately 9 Months




Study Methodology Steps

High Injury
Network

DISCOVERY 1 OPTIONS 2 SCREENING

) 4 ) 4

ACTIONS

P!
%

+ Crashes: Target to Zero  « Capital Improvements  « Effectiveness * Priority

- Location * Education Programs * Cost Relative to * Timing

— Severity * Enforcement Budget/Effectiveness * Project/Program
« Contributing Factors * Adjacent Impacts Development

Local Support Outside Actions Required

Local Support/Priorities
Current Programs/
Activities

Budget Capacity

Grant Programs
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Key Countermeasures For Action Plan

INTERSECTIONS SEGMENTS PEDESTRIANS EDUCATION
L
: a2
Yellow Clearance  Back Plates 4-3 Lane Enhanced Walkway Lighting Crossing Reflective

Education Clothing

QD @ o o

Access B Leading Ped
Management Adequate Lanes ] eacen Pha%‘e i
Design Safety Audit Avoid
ENCOURAGEMENT Improvement BICYCLISTS Pistractions
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Setting a Target to ZERO

| Fatalies | Serious Injury/Minor Injury

| 2020 | 2021 | 2022 | 2023 | 2024 2
Atlantic 0 0 0 0 0 Atlantic 9 9 14 8 5
Clarinda 0 0 0 0 0 Clarinda 3 2 3 3 6
Glenwood 0 0 0 0 0 Glenwood 0 4 2 1 1
Harlan 0 0 0 0 0 Harlan 2 3 1 3 6
Missouri Missouri
Valley 0 0 0 0 0 Valley 6 5 7 3 4
Red Oak 0 0 1 1 1 Red Oak 6 4 3 5 6
Shenandoah 0 0 0 0 0 Shenandoah 3 7 0 5 5




Setting a Target to ZERO

Fatality+Injury Trend Line

36
Atlantic 9 9 14 8 5 = 34
Clarinda 3 2 3 3 6 £
Glenwood 0 4 1 1 E 32
Harlan 2 3 1 3 6 =
Missouri w 30
Valley 6 5 7 3 4 s
Red Oak 6 4 4 6 7 = 28
Shenandoah 3 7 0 5 5 ©
= 26
TOTAL 29 34 31 29 34 2020 2021 2022 2023 2024

CalendarYear
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Setting a Target to ZERO

TARGET TO ZERO?

Fatality+Injury Trend Line _\ Reduce Fatal+Injury Crashes by

Per Year
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Crash Data Dashboard

https://www.arcgis.com/apps/dashboards/dcf58efb0f0f4e50983340499171b7e6
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Goal Statements

1.Crash Prevention (Outcome)

2.System Reform (System-level change)

@ 3.Funding Alignment (Delivery mechanism)

& 4.Collaborative Action (Partnership
strategy)




Goal Statements

1. Crash Prevention (Outcome): Reduce fatal and serious
injury crashes—especially those involving vulnerable
users—through data-informed approaches and targeted
safety solutions.

2.System Reform (System-level change): Remove barriers
to proven safety tools and discontinue practices that
perpetuate safety risks.




Goal Statements

3. Funding Alignment (Delivery mechanism): Promote
projects and programs that align with state and federal
grant/funding opportunities.

4. Collaborative Action (Partnership strategy): Strengthen
coordination and partnerships across agencies,
s stakeholders, and communities to support aligned,
proactive transportation safety efforts across all levels of
local government.




Commitment From Communities

Letter from Mayor of Elk River
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Getting to Zero

Comprehensive Funding / Integration of
safety action plan Grants l previous plans
(OMO)]
®
0=
Project Policy

* Implementation l changes

Zero
transportation
deaths
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Implementation - Key Deliverable
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Huy 10 @ Fackeon and Mam  Grade Sepanrton for Radnoad and

Rty Peoeclian Walkways
Foad Deet, Lighting. RRFE, Curb Exteniasen,
Pedessrian Refuge, Crosveali Markings
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Schedule

Period of Performance

July - August Mar - April = Sept - Oct
| —] T —— | — B |
Task 1: Project Management/Administration
Develop Detailed Scope
Project Management Plan ®PwmP
Bi-weekly Check-ins ®© 0000 Q OO0 OOOO®DPOOS®SOO®OOOGIOOSOSOCNOSGIOS®EOSOSOOEOSES
Quarterly Reporting - | | [ - § 8 n
Performance Measure Reporting e
Task 2 - Affirm Leadership Commitment/Goals I Resolutions
Task 3 - Develop SS4A Planning Structure _

TAC/Policy Board Briefings

Safety Commitiee —_———————————————————
e e ]

Task 4. Public Engagement and Outreach

Project Engagement Plan ® pPep
Booths/Meetings
Public Events/Pop-ups RN RN R R RN RN RN RN NN NN RN R RN RN RN RN AN NN RN R RN RN RN RN RNRRNNEE
Community Survey [
Social Media/Webpage Updates TITIII L L L L L I L L L LTI T LI T
Task 5. Crash Data Analysis [ — Consjder Potential Final Round of
Task 6. Identify/Document Policy and Process Changes A=) eanthindng hegicaton

Task 7. Develop Strategy Project Selections

Task 8. Develop/Adopt Draft and Final Plans

FINAL
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Wrap-up

= Next Steps

= Questions?

CONTACTS
Lindsey Button Bill Troe
Transportation Planner Director - Transportation/Transit
MAPA Planning
Ibutton@mapacog.org SRF Consulting
402-444-6866 btroe@srfconsulting.com
402-513-2158
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